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Cortney Junior High School
School Organizational Team Minutes
January 7, 2020
7:15a.m.

The Cortney JHS School Organizational Team meeting was called to order at 7:15 a.m. on January 7, 2020. The meeting was held at
5301 E. Hacienda Ave. in the principal’s conference room.

Members present:
Ryan Shober, Chair
Heather Scobie, Vice Chair

David R. Rose, Principal
Members absent:
The minutes from the meeting dated January 7, 2020 were presented and approved. Mel Mendonsa has since retired. Danijela

Bozic, Borislav Alojevic, and Anastasija Milankovic were unable to attend due to a medical appointment.

Agenda Items
e Mr. Rose reviewed the strategic budget process and how it will be determined once the school gets it’s budget.
e Discussed student projections and they affect the school’s staffing and budget.
e School Performance Plan was reviewed.

New Agenda Items

e Agenda items for next meeting will include the School Performance Plan and Strategic Budget.

Information
e Next Meeting
Tuesday, February 4, 2020 at 7:20 a.m.

Public Comment Period

The meeting was adjourned at 7:45 a.m.
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