
Directions: 

As a team, for each goal:
Step 1: Review the Findings/Visualizations slides within the Events 6-8 slide deck. These will need to be updated prior to each event.
Step 2: Reflect on the Now, Next, Need questions noted in the slide deck.
Step 3: Fill in the appropriate cells for Event 8.  
- Rate the overall status of the improvement strategy using one of the following: Strong  - on track; At Risk  - requires some refinement and/or support; or Needs Immediate Attention  - requires immediate support
- Identify specific Lessons Learned (Now), Next Steps and Needs

Note: The rating you enter for Step 3 will automatically update the accompanying cell on the Master Tracker (tab 1).

School Goal
Increase the percentage of students meeting or exceeding projected growth targets on the 
NWEA MAP Growth Assessment in Math from 25% (Fall) to 30% (Winter) to 35%  (Spring). 

Increase the percentage of students meeting or exceeding projected growth targets on the 
NWEA MAP Growth Assessment in Reading from 36% (Fall) to 38% (Winter) to 40% 
(Spring).

Improvement Strategies Intended Outcomes Event 8: Status 
Check 3 Lessons Learned (Now) Next Steps Needs

To teach the Math curriculum with confidence 
and fidelity while learning strategies to 
improve/enhance student engagement, 
growth and learning. 

To implement and improve consistency in 
teaching the curriculum.  To attend PD and  
use those strategies to teach the curriculum 
with fidelity.

Strong

Teaching with fidelity, attending PLs, 
and using supplemental resources 
proved to be successful components 
student outcomes by exceeding our 
goal's target with 44%.

Continue to attend PLs, PLCs, utlize 
feedback from Carnegie Rep and data 
to drive instruction.

Continue to teach with fidelity and 
utilize all components of Carnegie 
program.

To teach the ELA curriculum with confidence 
and fidelity while learning strategies to 
improve/enhance student engagement, 
growth and learning.

To implement and improve consistency in 
teaching the curriculum.  To attend PD and  
use those strategies to teach the curriculum 
with fidelity.

Strong

Consistent teaching with fidelity, 
attending PLs with a purpose and 
using Achieve 3000 and Edulastic 
resources proved to be successful 
components in student outcomes by 
exceeding our goal's target with 45%.

Continue required training by teachers 
for Edulastic, Study 
Sync/Achieve3000 and ULD's.

Continue to calendar of events will be 
resent and bookmarked for teachers 
to attend trainings. 

School Goal
To increase the overall average teacher participation in PLC meetings, from 24% (Fall) to 
52% (Winter) to 75% (Spring) to focus on PLC collaboration, planning and evaluation of data 
to drive instruction and student growth in all departments as recorded with a Google PLC 
form.

Improvement Strategies Intended Outcomes Event 8: Status 
Check 3 Lessons Learned (Now) Next Steps Needs

Give a weekly focus question for PLC 
members to address and have teachers 
complete the Google Form and submit to the 
admin team.

To improve focus on data, curriculum, 
benchmarks and Best Practices during PLC 
time.  Reduce scheduling issues during PLC 
time (no parent/teacher conferences or IEP’s).  
Retain teachers by building community 
among staff.

Strong

Consistent attendance by teachers 
and admin walk-thrus are not evident. 
A weekly question/response purpose 
has been inconsistent. 

Continue to improve on attendance by 
teachers and admin walk-thrus. Have 
a more focus driven PLC directive for 
each meeting.

Continue to have individual teacher 
response form turned in to supervisor.

School Goal
Increase the average percentage 54.5% (Fall) to 60.5% (Winter) to 65.5% (Spring) of 
students who answered questions on the Panorama Lifeline survey, “How connected do you 
feel to the adults at your school?” (25%) and “Would you like to talk privately to a teacher, 
counselor, or other adult from your school?” (84%)

Improvement Strategies Intended Outcomes Event 8: Status 
Check 3 Lessons Learned (Now) Next Steps Needs

Pinpoint students in need of extra social-
emotional skills/coping strategies using the 
Panorama Lifeline survey and data.

Use the Panorama Lifeline data to pinpoint 
students in need of social-emotional skills and 
coping strategies. 
Create/teach lessons to build positive 
relationships within the classroom among 
peers and staff.

At Risk

Continue to use Panorama Lifeline 
data to focus on students in need of 
social-emotional skills and coping 
strategies. Committee members feel 
masks and technology devices 
hindered connectiveness with 
students at the beginning of the year 
which continued throughout the school 
year.

Reach out to find ways to circumvent 
our chronic absenteeism rate amongst 
students and staff to help bridge the 
connectiveness gap. Share current 
data with the teachers through out the 
year as the results are updated.

Continue to create and teach lessons 
to build positive relationships within 
the classroom among peers and staff. 
Continue to incorporate Hazel Heart 
intervention program.




