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Cortney Junior High School
School Organizational Team Minutes
November 16, 2022
7:15a.m.

The Cortney JHS School Organizational Team meeting was called to order at 7:15 a.m. on November 16, 2022 via Google Meet.

Members present:
Roxanne Smith, Support Professional

Shalis Johnson, A.P.
Debra Wesley, Parent
Chad Dickinson, Teacher
Dave Fogg, Teacher

David R. Rose, Principal

Members absent:
Marvin Love, Parent
Samuel Wesley, Student

Agenda Items

e Mr. Rose welcomed the new team and discussed the expectations of the SOT team and the expectations.

e Mr. Rose discussed staffing at Cortney. Discussed the dissolving of positions at the beginning of the year due to the teacher
shortage. Discussed open science positions, Special education support positions, custodial position, and behavior office
secretary. Mentioned the recent hire of an English 7-8 teacher, a future math teacher, and potentially another ELA teacher.

e Mr. Rose discussed the Strategic Budget. Discussed the extra money in the budget from projects not being completed over
the past few years, money from dissolving teaching positions, and carryover. Discussed the plans to spend money on things
that are 25 years old and need replaced such as music instruments, athletic equipment, custodial equipment, classroom
printers, copy machines, and security cameras.

New Agenda Items

Information
e Next Meeting will be held on Wednesday, December 14, 2022 at 7:15 a.m.

Public Comment Period
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